
Request approval of Amendment Number Eight to the Los Angeles County’s Master Services 
Agreement Number 75272 with Microsoft Corporation to increase the Maximum Contract Sum for 
Calendar Year 2012 and delegate authority to the Chief Information Officer to execute a Statement 
of Services under the Master Agreement on behalf of the Department of Health Services.
 

SUBJECT

April 03, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF AMENDMENT NUMBER EIGHT TO MASTER SERVICES AGREEMENT 
NUMBER 75272 WITH MICROSOFT CORPORATION AND AUTHORIZATION TO EXECUTE NEW 

STATEMENT OF SERVICES

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair of the Board to sign the attached Amendment Number Eight to the 
Master Services Agreement (MSA) Number 75272 with Microsoft Corporation (Microsoft) to increase 
the Maximum Contract Sum authorized for Calendar Year 2012 under the MSA from $3,000,000 to 
$4,500,000. 

2. Delegate authority to the Chief Information Officer (CIO) to execute a new Statement of Services 
(SOS) under the MSA with Microsoft at the request of the Department of Health Services (DHS), 
effective upon Board approval, for the DHS e-mail migration to the Countywide E-mail System for a 
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maximum SOS amount not to exceed $1,730,000 and further delegate authority to the CIO to 
execute any subsequent necessary change orders to the DHS SOS.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The MSA provides a structure that streamlines and standardizes the acquisition process for highly-
skilled Microsoft Premier Support Services (MPSS) and Microsoft Consulting Services (MCS).

Approval of the first recommendation will allow the execution of Amendment Number Eight to 
increase the Maximum Contract Sum for Calendar Year 2012 to $4,500,000 to accommodate 
increased departmental demand for Microsoft services.

Approval of the second recommendation will allow the CIO to execute a new SOS that will not 
exceed $1,730,000 to support the migration of DHS’ e-mail systems to the Countywide E-mail 
System.  In accordance with the MSA guidelines, Board approval is required for SOSs that exceed 
$300,000.

The current DHS e-mail environment includes six e-mail domains and lacks a structured process to 
add or delete employees and non-County workforce members.  Under the proposed SOS, Microsoft 
will provide professional services to support the migration of DHS’ legacy e-mail environment, with 
over 15,000 DHS users, to the Countywide E-mail System managed by the Internal Services 
Department (ISD).  By migrating its e-mail systems to the countywide system, DHS will cut its per 
user e-mail costs from $12.59 to $6.29, a 50% reduction.

The DHS e-mail migration supports an information technology objective to gain efficiencies through 
common IT platforms and it will lay the foundation for further department e-mail consolidations.  
Countywide E-mail System will enhance interoperability and information sharing, simplifies e-mail 
administration, and enables economies of scale to lower the overall system cost for County 
departments.

Implementation of Strategic Plan Goals
The recommended actions support Goal 1, Operational Effectiveness, and Goal 4, Health and 
Mental Health of the County’s Strategic Plan.  

FISCAL IMPACT/FINANCING

Amendment Number Eight will increase only the 2012 calendar year expenditure authority limit under 
the MSA to $4,500,000 to accommodate the new SOS request for DHS and continue to meet 
anticipated needs of other County departments. Expenditures over the term of the MSA will remain 
within each department’s budgeted appropriation.  The administrative provisions of the MSA require 
confirmation that funding is available before any individual SOS is executed and any SOS exceeding 
$300,000 will require Board approval. 

Funding for the SOS requested by DHS is included in the Department’s FY 2011-12 Adopted 
Budget.

The Honorable Board of Supervisors
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On May 24, 2005, your Board approved an MSA with Microsoft with a calendar year contract 
expenditure limit of $2,000,000 for an initial three year term and two (2) two year extensions.  The 
CIO was also granted delegated authority to execute MCS SOSs having a maximum sum of 
$100,000.  Subsequently, Amendments One through Three were executed by the County updating 
the MPSS and MCS Fee Schedules.

On April 21, 2009, your Board approved Amendment Number Four, which increased the annual 
calendar contract expenditure limit to $3,000,000; delegated authority to the CIO to execute MCS 
SOSs and approved subcontracting; and delegated authority to the CIO to extend the term of the 
Agreement for three (3) two-year periods, pursuant to the terms of the Agreement.

Subsequently, the County executed Amendments Number Six and Seven to update the Agreement’s 
Business Associate Agreement and the MPSS Fee Schedule.

County Counsel has approved the recommended MSA Amendment as to form.  The MSA also 
includes all Board of Supervisors’ required provisions.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed Amendment Number Eight to the MSA will provide DHS and other County 
departments continued access to MPSS and MCS expertise.  These unique Microsoft Services are 
used in mission and non-mission critical business systems throughout the County. 

CONCLUSION

Upon approval by your Board, it is requested that the Executive Officer-Clerk of the Board return one 
adopted stamped copy of the Board letter and three executed copies of Amendment Number Eight 
to the Chief Information Office for further processing.

The Honorable Board of Supervisors
4/3/2012
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RICHARD SANCHEZ

Chief Information Officer

Mitchell H. Katz, M.D.

Director

Enclosures

c: Chief Executive Office
County Counsel
Executive Office, Board of Supervisors

Respectfully submitted,

RS:MHK:pg

The Honorable Board of Supervisors
4/3/2012
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